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Ideally: 
  Director has minimal involvement 

in routine operations 
  Developed programs are pushed 

to the lowest level possible 

Management is then free to: 
  Work externally 
  Analyze the organization  

Introduction 



1. External Liaison – News Media 
The cause is something 
of a mystery, but 
officials have several 
theories. 

The leading one: Heavy 
aerial mosquito spraying 
last year, prompted by 
the West Nile virus 
threat. 



Targeting 
1. External Liaison - EPA Report 

Ground Aerial 



EPA Report 

1. External Liaison – Citizen Concerns 



1.  External Liaison –  Citizen Concerns 



Ground Control Protocols 

1. External Liaison – Citizen Concerns 



Records 

1. External Liaison – Citizen Concerns 



1.  External Liaison – Citizen Concerns 



1.  External Liaison – Board of Commissioners  



1.  External Liaison – Health Department 



2. Develop Staff 
  Listen 

 Discuss plans, results, problems 

 Small errors are great learning tools 

  Learn to let go – TQM principals 



2. Develop Staff 

 Bring a solution, not a problem 
 Work to eliminate fear 
 Staff should ask questions 
  Ditching program 



2. Develop Staff 

  Training programs are a reward 

  Encourage participation in meetings and symposiums 

  Professional meetings stimulate personal growth 



3. Develop and Control the Budget 
   Provide tools to get the job done 
   Spend According to the plan 

Shortfall 

2008 Priority 

Delete 

Shortfall 
Balance 



4. Set the Performance Standard 
a. Hire 

  Interview Teams & Questions, Objective 
Process 

b.  Fix or Fire 
  Fix or Fire, Consult with Human Resources! 



4. Set the Performance Standard 
c. Become Indispensible to Tax Payers, Elected 

Officials, County Manager, w/o growing in size 
1.  Maintenance/Safety 



4. Set the Performance Standard 
c. Become Indispensible 

2.  Vehicles/Equipment 



4. Set the Performance Standard 
c. Become Indispensible 

3.  ULV/Scooters 



4. Set the Performance Standard 
c. Become Indispensible 

4. Aviation Surveillance/Treatment + Police & Fire 

Police 

Fire Fire 



4. Set the Performance Standard 
c. Become Indispensible 

5.  West Nile Virus adaptations 



4. Set the Performance Standard 
d. Protocols & Policies 

  General Policies 
  How many is too many 

  Children, Bicycles & Guns 

  Spray Protocol, Need vs. Demand 



4.  Set the Performance Standard 

e.  Don’t get complacent 

  Correspondence, Content and 
Appearance 

  Presentations 

  Don’t give residents (our real boss) the 
runaround 



5.  Lead by Example 

 Be on time 

 Account for your time 

 County vehicle use 



6. Develop Mission/Operational Goals 

No Disease 
Minimal Nuisance 

Five Year Goals 
Routine Operations 



7.  You are the Community 
    - Encourage Participation in Public Events 

 School Career Days Hurricane Expo 

 Student Internships 
 SCAD Film Documentary 



8. Most Important Responsibility 

PICK UP THE CHECKS! 



Thank You!                  Questions? 


